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'I Strategy and Vision

O

Strategy
and Vision

e Have you defined clear
goals for implementing Al in
identity security?

¢ |s there an understanding
of how Al will integrate with
your existing identity
security framework?

e Do you have executive
buy-in and stakeholder
alignment on Al adoption?

Highlight

Vision Drives Value
A clear strategy ensures Al
investments deliver measurable
results for identity security.

Start with the End in Mind
Define success metrics upfront
to align Al initiatives with
organizational goals.

Quick Tips

e Prioritize use cases where Al

can make the most immediate
impact, such as risk-based
access or anomaly detection.
Develop a roadmap that
includes both short-term wins
and long-term Al scalability
goals.

Align Al initiatives with broader
business objectives, like
Improving user experience or
reducing security incident
resolution times.



2 DataReadiness
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Data
Readiness

Are your identity and access
management (IAM) systems
generating sufficient, high-quality
data for Al analysis?

Have you identified the key
datasets (e.g., user activity logs,
permissions, entitlements) for
training Al models?

|s your data standardized,
cleansed, and free from
significant gaps or
inconsistencies?

Do you have secure
mechanisms for storing and
accessing sensitive identity
data?

Highlight

The Right Data = Better Al
High-quality, clean data is the
foundation of effective Al in
identity security.

Standardization is Key
Unify data formats to enable
seamless analysis and
processing by Al models.

Quick Tips

e Conduct a data audit to
identify gaps or
inconsistencies in your identity
security datasets.

e Implement ETL (Extract,
Transform, Load) pipelines to
automate data preparation and
ensure consistency.

e Ensure compliance with data
privacy regulations by using
anonymization techniques and
secure storage.
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Infrastructure

e Does your current

infrastructure support Al
capabilities (e.g., compute
power, storage, and network
scalability)?

Are your identity security tools
(e.g., 1AM, PAM, SSO)
integrated and interoperable
with Al solutions?

Do you have a robust API
framework for data exchange
between Al models and
existing tools?

Highlight

Build for Tomorrow
Al systems require scalable

infrastructure to handle growing

demands.

Integration Matters
Ensure Al tools seamlessly

integrate with existing IAM, PAM,

and cloud platforms.

Quick Tips

e Assess current infrastructure

capabilities for Al readiness,
including compute power,
storage, and network
scalability.

Use containerization (e.g.,
Docker, Kubernetes) to deploy
Al solutions flexibly and at
scale.

Leverage cloud-based
services to ensure scalability
and reduce upfront
infrastructure costs.



4 Risk and Security Assessment

Risk and Security
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Assessment

e Does your current

infrastructure support Al
capabilities (e.g., compute
power, storage, and network
scalability)?

Are your identity security tools
(e.g., IAM, PAM, SSO)
integrated and interoperable
with Al solutions?

Do you have a robust API
framework for data exchange
between Al models and
existing tools?

Highlight

Secure Your Al
Al models are assets. Protect
them like you would any other
sensitive system—monitor
access, audit logs, and encrypt
communications.

Bias is a Risk
Unchecked biases in Al can
compromise identity
security. Regularly evaluate
model fairness and
accuracy.

Quick Tips

Assess current infrastructure
capabilities for Al readiness,
including compute power,
storage, and network
scalability.

Use containerization (e.g.,
Docker, Kubernetes) to deploy
Al solutions flexibly and at
scale.

Leverage cloud-based
services to ensure scalability
and reduce upfront
infrastructure costs.



5 Govemance and Compliance

Governance and
Compliance

e Are your Al initiatives aligned
with relevant regulatory
requirements (e.g., GDPR,
CCPA, HIPAA)?

e Do you have a framework for
monitoring and auditing Al
performance and outcomes?

e Have you established policies
for ethical Al usage in identity
security?
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Highlight

Stay Audit-Ready
Al-driven identity systems must
meet regulatory and policy
standards. Build compliance into
your design.

Ethics Matter
Ensure Al decisions respect
privacy and avoid discrimination
to uphold ethical standards.

Quick Tips

e Align Al practices with

regulations like GDPR, HIPAA,
or SOX.

e Create a governance

committee to oversee Al
model development,
deployment, and updates.

e Document Al decisions to

create an audit trail for
compliance.



6 Talentand Skills

Talent and Skills
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e Do you have in-house Al and
identity security expertise, or
access to external experts?

e Are team members trained in
leveraging Al for identity risk
management?

e Have you identified gaps in
skills and created a training or
hiring plan to address them?

Highlight

Build the Right Team
Al success depends on skilled
personnel. Invest in training and
collaboration between identity
and Al teams.

Close the Gap
Upskill existing staff to bridge
the gap between Al knowledge
and identity security expertise.

Quick Tips

e Hire Al specialists with

experience in cybersecurity or
identity management.

* Provide ongoing education on

Al applications in identity
security for your team.

e Encourage collaboration

between IT, data science, and
security teams.
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Al Model
Deployment

e Have you identified use cases

for Al in identity security (e.g.
anomaly detection, identity
risk scoring)?

Are Al models trained on
representative, unbiased data
to minimize false positives and
negatives”?

Do you have a plan for
continuously improving and
retraining Al models based on
real-world feedback?

Highlight

Test, Learn, Improve
Al models must be tested
continuously to improve
accuracy and adaptability.

Real Data, Real Results
Use production-like datasets to
ensure your Al performs well in

real-world scenarios.

Quick Tips

Focus on incremental
improvements through
frequent model retraining.
Incorporate feedback from
users and security analysts to
refine models.

Develop Al models to prioritize
critical use cases like risk
scoring or anomaly detection.



8 Change Management
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Change
Mahagement

e |s there a clear plan for rolling
out Al capabilities, including
timelines and milestones”?

e Have you communicated the
value and impact of Al-driven
identity security to all
stakeholders”?

e Are there mechanisms in
place to address resistance or
concerns from employees or
users?

Highlight

Change is a Process
Adopting Al is more than a
technical shift—it’s a cultural
change.

Communicate Clearly
Keep stakeholders informed to
build trust and reduce
resistance.

Quick Tips

e Develop a detailed rollout plan
with timelines, milestones, and
communication strategies.

e Host training sessions to
familiarize staff with Al tools.

e Create a feedback loop to
address concerns and make
adjustments post-deployment.
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Performance
Monitoring

e Do you have metrics and KPIs

to measure the effectiveness
of Al in identity security?

Are there tools in place for
real-time monitoring of Al-
driven identity security
processes?

Is there a feedback loop for
refining Al models and
improving outcomes?

Highlight

Track the Right Metrics
Monitor Al performance with
KPIs like detection rates, false
positives, and response times.

Be Proactive
Set up alerts for unusual

behavior in Al systems to catch

issues early.

Quick Tips

e Use dashboards to visualize

key performance metrics in
real time.

Schedule periodic reviews to
ensure Al models meet
performance benchmarks.
Implement automated testing
to identify and resolve
performance bottlenecks.



O Future Scalability

Future Scalability
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e |s your Al solution scalable to

accommodate growth in
users, devices, and data?
Have you considered how
emerging trends in Al and
identity security (e.g., zero-
trust architectures, federated
learning) will impact your
strategy?

Are you prepared to evaluate
and integrate new Al tools or
technologies as they become
available?

Highlight

Think Long-Term
Al should grow with your
organization. Design with
scalability in mind.

Prepare for the Next Wave
Stay updated on emerging Al
trends to maintain a competitive
edge.

Quick Tips

e Use dashboards to visualize

key performance metrics in
real time.

e Schedule periodic reviews to

ensure Al models meet
performance benchmarks.

e |mplement automated testing

to identify and resolve
performance bottlenecks.



Al Readiness Assessment Guide
forldentity Security

Use this checklist to evaluate your organization's preparedness for
implementing Al-driven solutions in identity security.

1. Strategy and Vision )

Have you defined clear goals for implementing Al in identity
security?

Is there an understanding of how Al will integrate with your existing

identity security framework?

Do you have executive buy-in and stakeholder alignment on Al

adoption?

2..DataReadiness @

Are your identity and access management (IAM) systems generating

sufficient, high-quality data for Al analysis?

Have you identified the key datasets (e.g., user activity logs, permissions,
entitlements) for training Al models?

Is your data standardized, cleansed, and free from significant gaps or
inconsistencies?

Do you have secure mechanisms for storing and accessing sensitive
identity data?

Garbage In, Garbage Out
Ensure your data is clean, accurate, and complete. Al models

are only as effective as the data they are trained on.
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Al Readiness Assessment Guide
for ldentity Security

S
3. Infrastructure

Does your current infrastructure support Al capabilities (e.g., compute
power, storage, and network scalability)?

Are your identity security tools (e.g., IAM, PAM, SSO) integrated and
interoperable with Al solutions?

Do you have a robust APl framework for data exchange between Al

models and existing tools?

4. Risk and Security Assessment

Have you assessed potential risks of implementing Al in identity

security (e.g., privacy, bias, false positives)?

Is there a clear strategy for mitigating risks, such as leveraging
explainable Al models?

Are appropriate safeguards in place to prevent unauthorized access

to Al models and data?

5. Governance and Compliance ﬁ

Are your Al initiatives aligned with relevant regulatory requirements
(e.g., GDPR, CCPA, HIPAA)?
Do you have a framework for monitoring and auditing Al

performance and outcomes?

Have you established policies for ethical Al usage in identity

security?
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Al Readiness Assessment Guide
for ldentity Security

6. Talentand Skills &2

Do you have in-house Al and identity security expertise, or access to

external experts?

Are team members trained in leveraging Al for identity risk

management?
Have you identified gaps in skills and created a training or hiring plan to

address them?

7. AlModel Deployment

Have you identified use cases for Al in identity security (e.g.,

anomaly detection, identity risk scoring)?

Are Al models trained on representative, unbiased data to minimize
false positives and negatives?

Do you have a plan for continuously improving and retraining Al

models based on real-world feedback?

8.Change Management

Is there a clear plan for rolling out Al capabilities, including

timelines and milestones?

Have you communicated the value and impact of Al-driven identity

security to all stakeholders?
Are there mechanisms in place to address resistance or concerns

from employees or users?
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Al Readiness Assessment Guide
for ldentity Security

v
9. Performance Monitoring

Do you have metrics and KPIs to measure the effectiveness of Al in

identity security?
Are there tools in place for real-time monitoring of Al-driven identity

security processes”?
Is there a feedback loop for refining Al models and improving

outcomes”?

10. Future Scalabiility @

Is your Al solution scalable to accommodate growth in users, devices,
and data”?

Have you considered how emerging trends in Al and identity security

(e.g., zero-trust architectures, federated learning) will impact your

strategy?

Are you prepared to evaluate and integrate new Al tools or technologies

as they become available?

"Al is not a threat; it's a tool.”
Jeroen De Flander

Artificial intelligence serves as an instrument to enhance human capabilities, including in
areas like identity security.

By viewing Al as a tool, organizations can focus on leveraging its potential to strengthen
security measures, streamline processes, and protect sensitive information.
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Why we launched ObservelD

It boils down to one key word: confidence.

With many years between us in cybersecurity and identity access
management, we've seen it all—from working with legacy software to
tackling all sorts of behind-the-scenes implementations and projects.

But here's the thing—we saw a gap. The way multicloud and on-prem legacy
IT infrastructures were being managed was anything but nimble. Companies
were not keeping pace with the fast-moving needs of today’s hybrid working
organizations.

So, we had a lightbulb moment: what if we could bring everything together,
linking the IT infrastructure efficiently unifying all the identities, entitlements
and resources into one single plane?

Imagine the boost in confidence for an organization when they know their
data is solid, their security risk is under control, and they've got a cost-

effective, agile IT infrastructure.

And the real kicker? Ensuring that the right people have the right access to
the right information at just the right time.

That's the heart of ObservelD. It's all about giving you that rock-solid
confidence in every aspect of your IT environment.
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ContactUs

ObservelD

(949) 534-4854
Phone

info@observeid.com
Email

www.observeid.com
Website


tel:(949)%20534-4854

